
 

  

 

 

 

Your Rent, Your Views  
Rent Choices for April 2022 
 

We start planning, at this time of the year, for our next financial budget which begins 
on 1st April 2022. We aim to keep our rents affordable whilst still delivering 
improvements to your home and neighbourhood and providing quality housing 
services.  
 
We know that as a result of the pandemic and uncertainties over Brexit, some of our 
tenants may struggle with rent or other rising living costs and it looks as if things are 
going to continue to be challenging over the next few months. 
 
We will always keep any rent increases as low as possible and will take the 
economic situation into account when we set next year’s rent. It is important you 
have the opportunity to give your views on the decision about the annual rent review 
as it will affect your family budget.  
 
  
Rent is our main source of income. We have a 30-year business plan which 
considers how much money will be needed to ensure we are able to provide you with 
quality homes at an affordable cost, and over the longer term, as our costs rise every 
year in line with inflation.  
 

How to have your say: 
Our rent consultation survey is open until Friday 14th January 2022 and to take part 
you can: 

• Complete the survey enclosed with this leaflet and return it to us in the 

enclosed stamped address envelope  

• Complete the survey online via our website at www.larkfieldha.org.uk 

• Speak to us by calling 01475 630930 or email at info@larkfieldha.org.uk 

 

 
 

Please remember we are here to help and if you have any issues please get in 
touch. Call us on 01475 630930 or email us at info@larkfieldha.org.uk 
This leaflet gives you some options for our rents for next year. 
This year we are considering an increase of 2.5%, 3% or 3.5%. 
Let us know what you think! 
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What we delivered in 2020-21  
 
In 2020-21 we received £1,893,675 from tenants’ rent payments      
 

We used this to provide housing services and to repair and upgrade your home. For 
much of the year, the Covid-19 pandemic restricted what we were able to do inside 
tenants’ homes, but despite this we:      
 
Invested over £237,000 in planned maintenance and this includes spend on 
major improvement works, gas servicing and grounds maintenance.  
Major repair works included: 
  

 

 
 
 
 
 
 
 
 
 
 

 

 

Our Housing Services   
➢ Our “Advice for All” project provides one to one financial and benefits advice 

and is delivered by Financial Fitness Services. 
➢ Our Tenancy Support Service, delivered by the Simon Community, offers 

short term support to individual households.  
➢ Starterpacks Inverclyde support new Larkfield tenants with essential 

household items. 
➢ Our Energy Activators project– helps tenants reduce their energy bills and 

energy usage. 
  

A key area of our work in the last year has continued to focus on how we can assist 
tenants, that may be facing additional financial challenges, because of the ongoing 
pandemic and challenging external economic environment. Staff continued to offer 
support and make contact with as many of our tenants as possible.  
 
Our charter report card shows that we continued to perform well during 2020/21. We 
recorded high levels of tenancy sustainment and low levels of empty properties. 
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How we spend your rent   
For every £1 of rent the diagram below shows the percentage of how this money is 
spent. Our main cost is repairs, maintenance, and our major improvement 
programme.   
 
Major Improvement works and repairs & maintenance include reactive repairs 
and planned replacements for example, gas central heating systems, external 
decoration works, external lighting, windows and door replacements, and other 
planned investment upgrades and safety compliance works. It also includes the 
reduction in value over the lifetime of properties (also called depreciation)  
 
Costs for materials, repairs, staffing, and fuel increase each year in line with inflation 
and economic uncertainty relating to Brexit and Covid-19 are all likely to mean rising 
costs of goods and services.  
 
Staff provide a range of housing services to manage your neighbourhood and 
assist tenants to maintain and afford their home.  
 
Loan repayments include interest costs of borrowing and debts related to homes 
being empty between tenancies and unpaid rent arrears.  
 
 

 

Our plans for 2022/23 
 

We plan to continue to invest in your homes and neighbourhood and for next year 
this would include:  

• Replacing internal doors to 150 properties  

• Full heating sytem replacements to 48 properties  

• New door entry sytems to 6 common closes 

• Creation of an Estates Handyperson post  
   
Tenants told us last year their top priorities are rent affordability, quality of repairs 
service, neighbourhood and getting home improvements when they are needed.  

 
 

How Rent and Services charges were invested 2020/21 
 

                                                                                                               

           41%                                            30%                               27%                                        2% 

        £791,113                                £575,547                    £485,377                          £41,638 

Improvement works &            Staff, office &           Carried forward             Loan repayment /  

repairs & maintenance        housing service      for future maintenance           debt 
 



 
We are proposing 3 options for your rent from April 2022 
 

These options are based on keeping rents affordable and being able to deliver on 
tenant priorities for home improvements and services. To deliver the services we 
currently provide and our major repairs programme, we need to look at our budget for 
next year and take account of the current uncertainties about rising inflation, material 
and contractor costs. 
 
As it is currently all very uncertain, we are proposing 3 different rent increase options.  
 
 Option 1: Increase Rent by 2.5% 
If we were to increase your rent by 2.5%, this would allow us to continue to invest in 
your home, in line with our current plans and deliver the things you have said are 
important to you. However, if costs continue to rise beyond the current predictions, 
we may have to look at reducing the investment programme for next year and 
potentially looking at higher rent increases in future years.  
Option 2: Increase Rent by 3.0% 
An increase of 3% would allow us to carry out our major repairs programme, in line 
with our current plans and it could help to deal with any rises in costs, however, If 
costs don’t rise as predicted we would look to carry out more improvement works 
during the year.      
Option 3 – Increase Rent by 3.5%  
We want to use the rent increase to provide further repairs and planned 
improvements as much as we can and if the costs don’t rise as predicted, we will 
have more to fund improvements and to meet tenants’ priorities.  
 

 
What would this mean for your rent? 
The below table shows how much extra you would have to pay each week with each 
rent proposal. This is the average for all property types. If you would like to know 
exactly what each increase would mean for you, please contact us by calling  
01475 630930 or email. info@larkfieldha.org.uk.  

 
 

What happens Next? 
We will collect your views and the Larkfield Management Committee will use these to 
help them inform the rent setting review for the next year. We will also take into 
account wider considerations such as rent affordability and inflation.  For more 
information, or if you require support to take part, please contact us on 01475 630930 
or info@larkfieldha.org.uk. If you have entered your contact details and return your 
completed questionnaire by Friday 17th December 2021 you will be automatically 
entered into the draw for the Christmas hamper. 

Options for rent increase 2 apt 3 apt 4 apt 5 apt 

3.5% means an extra each week of £2.23 £3.09 £3.58 £4.05 

3.0% means an extra each week of  £1.91 £2.65 £3.06 £3.47 

2.5% means an extra each week of  £1.59 £2.21 £2.55 £2.89 
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