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Rent Increase for 2018/19

We propose to increase your rent by 3% in
2018/19. On average, this will mean an
increase of £2.70 per week. 

If we can increase our rents by 3%, this will
allow us to continue to invest in our properties
and provide you with quality housing
management, repairs and support services, 
as we endeavour to keep your rents affordable.

How our weekly rents
compare to other landlords

All Larkfield properties of the same size are
used to calculate the average rent. 

Size

1 Bedroom

Larkfield Average
2016/17

£57.75

Scottish Average
2016/17

£71.67

2 Bedroom £80.08 £73.17

3 Bedroom £92.49 £79.12

4 Bedroom + £104.70 £88.02

Increase applied 2.0% 2.3%

During the last three years, Larkfield’s annual rent increases were below the Scottish average.

www.larkfieldha.org.uk



2

£0.34

£0.02

£0.40

£0.15

£0.07

£0.01
£0.01

What does your rent
pay for?

Your rent is needed so that we can repair,
maintain and upgrade your home; manage
your neighbourhood; provide housing
management services, including tenancy
support; and take forward our wider role and
community safety projects.

The diagram shows how every £1 was spent in
2016/17 under the following headings:

■ Loan interest repayment – our
borrowing £0.07

■ Reactive repairs and cyclical
maintenance – for day to day repairs to
properties. This also includes gas
servicing and open space maintenance
£0.15

■ Planned maintenance/major repairs –
investment in homes e.g. 2nd phase 
gas central heating replacement,
external cladding to 2 Atholl Steel
properties £0.40

■ Property costs and other insurances –
insurance cover £0.01

■ Bad debts – money due that will not be
paid e.g. former tenants’ arrears £0.01

■ Management, office and
administration costs – relates to office
and admin costs as well as staffing and
Link Group services £0.34

■ Tenant Participation and wider role –
relates to activities we organise or fund
which deal directly with our tenants e.g.
tenancy support services, focus groups,
summer trips, tea dances £0.02

What services did we
provide in 2016/17?

During 2016/17 your rent helped us to provide
a service to 382 tenants. We:

• Completed over 1200 reactive repairs at
a cost of £214,000

• Let 17 houses

• We completed 17 Medical Adaptations

We spent over £522,000 plus £220,000
grant on cyclical and planned maintenance
projects and:

• Renewed 50 central heating systems

• 138 properties had periodic electrical
testing carried out

• 2 Atholl Steel properties received
external cladding work

We added value to our maintenance and
housing management service by:

• Providing over 78 tenants with money
and benefits advice

• Helping more than 29 tenants get online

• Promoting digital inclusion with our
partnership with Inverclyde Future
Skills Project

• Supporting local voluntary groups and
funding local community activities
including: summer trips, “Weans’ World”
parent and toddlers group, tenant &
resident open day and community
cinema events

• Providing employability initiatives
including 1 school work experience
placement

• Reviewing tenancy supports services to
help tenants sustain and maintain their
on-line Universal Credit journals

valuing people, providing homes, building communities, working together
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What can you expect
next year?

In addition to the services above, we have
budgeted to replace:

• External painter work

• Periodic electric testing

• Soffit repairs

• Porch repairs

We also intend to:

• Extend our wider role and 
community activities

• Improve our communication with 
tenants – continue to develop our social
media strategy

• Develop a customer portal to give our
tenants a self service option

• Extend our digital and financial 
inclusion support

• Improving customer service by using
technology and mobile working

How does our service
compare with other RSLs

Our performance is better than the Scottish
average in most areas relating to completion of
repairs, communication, rent arrears and anti-
social behaviour. Last year 94.8% of our
tenants were satisfied with the overall service
provided by us. We are working to improve our
performance in other areas, including repairs
and maintenance services and tenant
satisfaction for new tenancies. 

Comparisons with other RSLs can be found on
the Scottish Housing Regulator website
https://www.scottishhousingregulator.gov.uk
/find-and-compare-landlords. At the end of
October each year we publish a Larkfield Charter
Report Card on our performance.

We also add value to our landlord services by
including:

• Advice services

• Digital inclusion

• Tenancy support

• Support for local voluntary groups

• Employability and training opportunities

Planning ahead

Our proposed rent increase is normally based
on inflation. There are two ways of doing this –
the Consumer Price Index (CPI) and the Retail
Price Index (RPI). Each measures the changes
in the prices of certain consumer goods and
services purchased by households to produce
an overall inflation rate. They differ in the
calculation method and the items included, for
example, RPI includes owner occupier housing
costs and mortgages and council tax costs,
which CPI does not.

www.larkfieldha.org.uk
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Larkfield uses the CPI. It has been consistently
lower than RPI over the past 5 years and we
believe that this is the fairer measure to apply.

In reviewing the rent increase we also need to
look at our projected costs for the next financial
year and the longer term. Planning ahead will
enable us to ensure that we can invest in our
properties in the longer term. The CPI figure for
December 2017 is 3%.

We want to hear your views

We want to hear your views and there are a
number of ways in which you can do this. 
The consultation period on our rent increase 
for 2018/19 will run until Monday 26th 
February 2018.

Rent Increase Questionnaire

We have included a survey to get your views on
the proposed rent increase. Please return it to
this office in the stamped addressed envelope
provided. You can also complete the survey
online via our website at www.larkfieldha.org.uk

If you complete the survey and provide your
contact details your name will be entered into a
prize draw for a £50 shopping voucher.

Letter – write to us at 14 Lothian Road,
Greenock, PA16 0PG

Telephone – 01475 630930

Fax – 01475 636111

Email – info@larkfieldha.org.uk

Website – www.larkfieldha.org.uk

Who decides the rent
increase? 
All the views and comments we receive will be
added to a report, which our Management
Committee will consider next month when it will
make the decision on what the rent increase 
will be.

Larkfield Housing Association Limited is a registered society under the Co-operative and Community Benefit Societies Act 2014, Registered
Number: 2509 R(S), Registered Office: 14 Lothian Road, Greenock PA16 0PG. It is a Charity registered in Scotland, Charity Number: SC032418;
a Registered Social Landlord with the Scottish Housing Regulator, Registration Number: HCB 293; and registered as a Property Factor Id:

PF000279. Part of the Link group © Link group Ltd 2018.

valuing people, providing homes, building communities, working together




